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Romans 15:7 
Therefore welcome one another as Christ has welcomed you, for the glory of God.
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Introduction
This document is a statement of the aims, principles, and strategies for provision, for pupils with Special Educational Needs & Disabilities at Leigh St Peter’s CE Primary School. Definition of special educational needs: SEND Code of Practice, 2015: 
“A pupil or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. A pupil of compulsory school age or a young person has a learning difficulty or disability if he or she has a significantly greater difficulty in learning than the majority of others of the same age or has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions”.
Compliance
This policy complies with the statutory requirement set out in the SEND Code of Practice 0-25 (2015) and has been written with reference to the following guidance and documents:
· Equality Act 2010: advice for schools DfE (February 2013)
· SEND Code of Practice 0 – 25 (2015)
· Schools SEND Information Report Regulations (2014)
·  Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 2014)
· The National Curriculum in England, Key Stages 1 & 2 (September 2013)
· Wigan Safeguarding & Early Help Policy (2025)
· Manchester Ordinarily Available Provision Good Practice Guidance (2024)
· Wigan Ordinarily Available Inclusive Practice (WOAIP), 2024
· Teachers Standards (updated 2021)
· The Special Educational Needs and Disability (Amendment) Regulations 2024, and reviewed against DfE (2023)
·  ‘Working Together to Safeguard Children 2023’ and DfE ‘Keeping children safe in education 2025’
This policy should be read in conjunction with the following school polices and documents:-
Anti-Bullying Policy, Supporting Pupils with Medical Conditions Policy,
 Safeguarding Policy, Medicines policy, Local Offer for SEND, SEND Information Report, Equality Policy, Pupil Premium Policy, Curriculum Policy.

SENDCO : Miss Ema McMillan
Contact with the SENDCO can be made through the school office 
or by telephone  01942 883118 or via email; e.mcmillan@howebridge.wigan.sch.uk

Our aims and objectives
We believe that all pupils are entitled to a high-quality education which will enhance their self-esteem, skills, knowledge, understanding and which prepares them for their future lives.  We believe pupils learn best in an environment in which they feel safe, cared for and are well supported in their learning. We are an inclusive school; we welcome and celebrate diversity. While there is a strong focus on academic success we believe in the education of the whole child and we are equally committed to ensuring that every child receives a broad, balanced and stimulating curriculum with Christian values at the heart of everything we do. We have a caring, dedicated and understanding team looking after our pupils. Our School adopts a 'whole pupil, whole school’ approach to special educational needs and all staff work to achieve maximum inclusion of all pupils whilst meeting pupils’ individual needs.
All Wigan maintained schools have a similar approach to meeting the needs of pupils with Special Educational Needs and/or Disabilities and are supported by the Local Authority to ensure that all pupils, regardless of their specific needs, make the best progress in school. All schools are supported to be as inclusive as possible, with the needs of pupils with Special Education Needs and/or Disabilities being met in a mainstream setting wherever possible, where families want this to happen.
Our school provides a broad, balanced and differentiated curriculum in a safe, caring,
stimulating and effective environment which allows everyone to achieve, develop, learn and
grow. We believe that every teacher is a teacher of every child, including those with SEND.
· Class teachers deliver quality first teaching, providing challenge and support and encouraging everyone to take responsibility and become as independent as possible.
· We recognise that for some pupils additional help or support may be needed and a Special Educational Need may be identified. 
· We recognise the importance of working together with families to promote these values within school.

2014-2015 saw the implementation of the SEND Code of Practice and all staff have received training in the statutory new legislation. The changes ensure that high quality first teaching and additional interventions are defined through our person-centred planning approach across the school contributing to our provision management arrangements. These processes help us to regularly review and record what we offer all pupils or young people in our care and what we offer additionally.  These discussions also serve to embed our high expectations amongst staff about quality first teaching and the application of a differentiated and personalised approach to teaching and learning. We make it a point to discuss aspirations with all our learners. This is a whole-school approach and this report will promote how we underpin this practice across our classrooms, pastoral care and support arrangements. 

· To raise the aspirations, expectations and achievement for all pupils with SEND by providing a focus on outcomes for pupils
· To be inclusive in enabling full access for pupils with SEND to all aspects of the school curriculum and the wider school life and activities, thus developing positive self- esteem with a long term goal of independence and preparation for adulthood
· To work within the guidance provided in the SEND Code of Practice, 2015
· To share a common vision and understanding with all stakeholders
· To work within a ‘person centred approach’ fostering and promoting effective collaboration with pupils, parents and outside agencies
· To ensure the identification of all pupils requiring SEND provision as early as possible in their school career
· To meet individual needs through a wide range of provision within a broad, balanced and differentiated curriculum
· To clearly identify the roles and responsibilities of school staff and the SEND Governor in providing an appropriate education for pupils with special educational needs and/or disabilities
· To develop existing skills of all staff in the identification, assessment of and provision for pupils with SEND and to provide training and support as appropriate
· To ensure funding is allocated to provide high quality provision for those pupils with SEND
Identifying Special Educational Needs
We accept the principle that pupils’ needs should be identified and met as early as possible.
The school reflects what the Code of Practice states, in that pupils are only identified as having SEND if they do not make adequate progress once they have had all the interventions/adjustments and good quality personalised teaching. We recognise that pupils learn at different rates and that there are many factors affecting achievement, including ability, emotional state, age and maturity. We understand that many pupils at some time in their school life, may experience difficulties affecting their learning, and we recognise that these may be long or short term. Pupils who are falling behind their peers and therefore causing concern, will be monitored by teachers and or leaders and supported with school resources. 

Teachers are responsible and accountable for the progress and development of all the pupils in their class and quality first teaching, differentiated for individuals is the first step in responding to pupils who may have SEND. The school regularly and systematically reviews the teaching for all pupils including those at risk of underachievement. This includes reviewing and where necessary improving teachers’ understanding of strategies to identify and support vulnerable pupils and their knowledge of SEND most frequently encountered. 

We recognise the definition of SEND as stated in the Code of Practice 2014/2015:
“A pupil has SEND where their learning difficulty or disability calls for special
educational provision, namely provision different from or additional to that normally available to pupils of the same age”.

SEND Code of Practice, 2014 Categories of need: 
There are four areas of need as stated in the SEND Code of Practice, 2014/2015.
· Communication and Interaction
· Cognition and Learning
· Social Emotional and Mental Health Difficulties
· Sensory and / or Physical
The purpose of identification is to establish what action the school needs to take, not to fit the pupil into a particular category. At St Michael’s CE Primary School, we identify the needs of pupils by considering the needs of the whole pupil, which will include not just the special educational needs of the pupil or young person.

	Cognition and Learning (C&L)
	Support for learning difficulties may be required when pupils and young people learn at a slower pace than their peers, even with appropriate adaptive teaching. Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where pupils are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication, through to profound and multiple learning difficulties (PMLD), where pupils are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment.

	Social, Emotional and Mental Health difficulties (SEMH)
	Pupils and young people may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive, or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as trauma, anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically unexplained. Other pupils and young people may have disorders such as attention deficit disorder, attention deficit hyperactive disorder or attachment disorder.

	Communication and interaction (C&I)
	Pupils and young people with speech, language and communication needs (SLCN) have difficulty in communicating with others. This may be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social rules of communication. The profile for every pupil with SLCN is different and their needs may change over time. They may have difficulty with one, some or all of the different aspects of speech, language or social communication at different times of their lives.

	Sensory or physical difficulties (SPLD)
	Some pupils and young people require special educational provision because they have a disability which prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time. Many pupils and young people with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist support and/or equipment to access their learning, or habilitation support. Pupils and young people with an MSI have a combination of vision and hearing difficulties.




A graduated response to SEND
The Code of Practice advocates a graduated approach to meeting pupils’ needs.
Placement of a child on the SEND register at SEND support will be made by the SENDCO when it is decided in collaboration with the class teacher and after consultation with parents, that a pupil requires additional or different provision to make adequate progress. Action is taken to remove barriers to learning and put effective special educational provision in place.
The SEND support takes the form of a four part cycle through which earlier decisions and actions are revisited, refined and revised with a growing understanding of the pupil’s needs and of what supports the pupil in making good progress and securing good outcomes. 

This cycle is known as the graduated approach (Assess, Plan, Do and Review).
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“All teachers are responsible for every child in their care, including those with special educational needs”.
(Reference: Teacher’s Standards DfE 2012 /SEND Code of Practice 2015 )
Assess:  
Every child is assessed termly and this is discussed at the Pupil Progress Review Meeting (PPRM) with subject leaders. 
Pupils on the SEND List at SEND Support are reviewed at least 3x a year and a decision is made whether to remain at SEND Support status or graduate to a Statutory Assessment referral to the SEND Assessment Team. It is sometimes the case that the child no longer qualifies for SEND Support status but still requires in- school intervention to close the gaps with their peers. 
Plan:
Planning will involve consultation between the teacher, SENDCO and parents to
agree targeted outcomes. Adjustments, interventions and support that are required will be recorded on the child’s Individual Learning Plan to be reviewed. This is a working document and is reviewed with parents every 12 weeks.

Parental involvement may be sought to reinforce or contribute to progress at home. All those working with the pupil, including support staff will be informed of their individual needs, the support that is being provided, any particular teaching strategies/approaches that are being used and the outcomes that are being sought. 

In some cases this involves agency involvement that school access either through Wigan’s SEND Local Offer or school funding. At St Michael’s we utilise the following:
Directly funded by the school; 
· Counselling
· Additional Educational Psychology input to provide a higher level of service to the school
· TESS – Targeted Educational Support for dyslexic pupils
Local Authority central services. 
These services are paid for centrally by the Local Authority but delivered in school; 
· Outreach Service
· Educational Psychology Service
· Sensory Service for pupils with visual or hearing needs
· Speech and Language Therapy (SALT service)
· Child Adolescent Mental Health Service (CAMHS)
· TESS – Targeted Educational Support including support from the Autistic Spectrum Team, Behaviour Support Service (BSS).
· Wigan Healthy life styles team.
Health Service support;
These services are provided and paid for by the Health Service but delivered in school:
· School Nurse
· Occupational Therapy
· Physiotherapy
· Consultants
Do: 
The class teacher remains responsible for working with the child on a day-to-day basis and daily class planning will reflect the plan and the additional to and different provision for the child.
They will retain responsibility even where the interventions may involve group or one-to one teaching away from the main class teacher. They will work closely with teaching assistants and /or relevant specialist staff to plan and assess the impact of support and interventions and links with classroom teaching. The pupils’ response to the support can help identify their particular need.
Interventions are carried out over a specified timescale (usually 6-12 weeks) and progress monitored each session.
The SENDCO monitors the impact of the interventions alongside the class teacher.	
Review: 
The plan is reviewed at least 3 times a year but if necessary plans are reviewed earlier if required.

At St Michael’s we use a number of indicators to identify pupils’ special educational needs such as:

· Close analysis of data including EYFS entry data, half termly, termly and yearly assessments.
· Pre -school visits and liaison with nurseries and pre- school providers.
· Any teacher or support staff concerns.
· Following up parental concerns.
· Tracking individual pupil progress over time.
· Classroom observations and learning conversations.
· Analysis of pupils’ work.
· Liaison with previous schools on transfer.
· Information from other services.
· LA Thresholds and Guidance criteria. 
Having consulted with pupils, young people and their parents, all our additional provision (internal or external) is based on an agreed outcomes approach and these are discussed with the professionals that offer the support to your child/young person and hold both our internal/external providers and ourselves to account.

We also consider the needs of the whole child which are not SEND, but which may impact on a pupil’s progress and attainment:
· Their attendance and punctuality
· Their health and welfare
· Having English as an Additional Language (EAL)
· Being in receipt of the Pupil Premium Grant
· Being a Looked After Child (LAC)


The majority of pupils and young people with SEND will have their needs met within the school effectively at SEND Support but if the child’s needs require intense long -term intervention programmes and a multi – agency response then the child’s needs graduate to a request for Statutory Assessment, to be considered for an Education Health Care Plan (EHC Plan)

Where a pupil has been identified as having complex SEND and requires significant additional provision which exceeds the cost of £6000 (payable from the school’s designated funding), the school may consider requesting assessment for an Education Health Care Plan. In such cases the SENDCO ensures the involvement of the necessary agencies and follows the processes and procedures laid down by Wigan authority.

For pupils who have an Educational Health Care Plan detailed APDR forms continue to be used, in liaison with other professionals, supporting the school. These reflect the long term outcomes stated in the EHCP for the pupils. 
These are regularly reviewed and shared with parents.
The EHCP is reviewed annually, in line with Wigan guidance.

Managing pupils’ needs on the SEND Register
All additional or different provision for each individual pupil is recorded on a provision map within school to indicate the range of support on offer at St Michael’s Primary School, across each area of need.
The range of provision may include:

· Individual class support 
· In class support for small groups with an additional teacher or teaching assistant
· Small group withdrawal with TA
· Therapy 1:1 sessions
· Further differentiation of resources
· Provision of alternative learning materials/special equipment
· Access to the sensory room
The class teacher is responsible for maintaining and updating the pupils’ plans for SEND Support and works with the SENDCO to compile Personalised Learning Plans for pupils with an EHCP.

There is a core expectation that the teacher is accountable for evidencing progress according to the outcomes described in the plan. Staff are aware of their responsibilities towards pupils with SEND, whether or not pupils have an Education, Health and Care Plan,
(EHCP). A positive and sensitive attitude is shown towards all pupils by adults in school.
Pupils with an EHCP or statement are supported by key teaching assistants across the school day.

The SENDCO keeps an up-to-date list of pupils who are deemed to have SEND including the category of need which best describes the pupils’ needs. This is reviewed regularly. All pupils on the SEND register will also be categorised by the level of support received, either SEND Support or Education Health and Care Plan.

A pupil categorised as receiving SEND Support may only be supported by school. When it is felt that there is a need for engaging specialist services the SENDCO in consultation with parents refers the child using the appropriate referral forms. Frequently involved agencies include:
· Educational Psychology Service
· Speech and Language Therapy Service
· Child Adolescent Mental Health Service (CAMHS)
· School Nurse
· Occupational Therapy Service
· Outreach Specialist Provision 
For some pupils the SENDCO may advise parents to visit the GP in order to access a further range of services.

Involvement with outside agencies is monitored by the SENDCO who also attends consultancy and feedback meetings with class teachers, parents and where possible a teaching assistant who has involvement with the child.

EHCPs are reviewed annually unless the school feels an earlier review is necessary when an interim review will be held. Reviews are person centred and thereby fully involve the child and parent.
The aim of the review will be to:
· Assess the pupil’s progress in relation to the objectives on the EHCP.
· Review the provision made to meet the pupil’s need as identified in the EHCP.
· Consider the appropriateness of the existing EHCP in relation to the pupil’s performance during the year, and whether to cease, continue, or amend it.
· If appropriate to set new objectives for the coming year.
Exit from the SEND Register:
Once a pupil is identified as having SEND, their progress and attainment is monitored carefully over time. If a pupil has made sufficient progress and after in-depth discussions with parents, class teachers, learning support assistants and other relevant outside agencies a pupil can be taken off the SEND register. If a pupil has made enough progress to exit from an EHC plan, a co-ordinated meeting will take place with relevant school staff and parents where the pupil’s needs and progress are discussed; if there is a consensus of opinion a cease to maintain recommendation will be made to the Local Authority.
Speech and Language Provision
The SENDCO and designated Speech and Language TA, work collaboratively to support a range of language needs across the school.

Trained TA’s across the school deliver personalised 1:1 SALT programmes devised by the SALT therapists.
 
The SALT TA works closely with the SENDCO and the schools Speech and Language Therapist to assess need and action referrals and interventions.

Other speech and language provision includes the time to talk intervention and the use of Nurture group to promote speech and language. In Early Years we use the ‘learning to learn’ intervention to support pupils with their communication skills.

Listening to the child’s voice.
At St Michael’s we value the voice of all pupils. To ensure that pupils with SEND have a consistent voice about their learning the SENDCO and Headteacher regularly gather individual pupils’ views on their learning. The pupils with SEND have frequent opportunities to express how they feel about their learning and what they believe would help them with their learning. As a result of these discussions suitable adaptations are made to individual pupils' provision. Each child has a one page profile which they co-write with teachers and parents which highlights their individual strengths and ways to help them. They also have the child’s individual targets on them and these are reviewed by them alongside their class teacher. The pupils with SEND are also consulted in regards to any meetings that take place with professionals. During their time at St Michael's pupils with SEND are actively involved in shaping their provision in order to maximize their learning. Pupils with SEND are also encouraged to be part of the various school's councils to allow them to be involved in shaping the school.
Communication with parents
We know that good communication with parents and carers is key to providing a high quality education and school experience for our pupils and we try our utmost to provide this home- school communication. We work in partnership with parents, recognising their knowledge and expertise in relation to their child and recognising that the impact of SEND support is strengthened by increasing parental engagement, in the approaches and teaching strategies that are being used. We operate an open door policy for parents as they are welcome to call or phone for an appointment at any time.

During the pre- admission arrangements pupils, parents/carers are invited to visit school again to meet relevant staff and look around. Relevant information is passed at this point, from the parent/carer and other involved professionals to the school staff, who use this information to ensure a smooth transition and maximize the pupil’s learning, health and wellbeing. If a child transfers from or to St Michael’s the SENDCO ensures that all relevant SEND files are communicated to the professionals involved to provide a smooth transition.
Class teachers are available at the start of the school day and parents and carers are welcome to drop in, although an appointment is advised if they wish to speak to someone in particular to ensure that they are available to meet.

Parents and carers are kept up to date with their child’s progress via teacher discussions, annual reviews, Early Help meetings, LAC and PEP meetings, celebration assemblies, school reports and teacher meetings. Parents can ring school and discuss progress at any other time. Parents and carers are invited to workshops to support their understanding of their child’s education and behaviour. 

Annual school reports are sent out in July. These clearly show the child’s progress to date, and targets for the future. Parents and carers are invited to discuss the reports and have the opportunity to provide feedback to the school.

At all stages of the SEND process the school keeps parents fully informed and involved. 
· For pupils with Education Health Care Plans, the annual review is held around the date of issue. Parents and pupils contribute to all reviews as well as staff from any outside agencies who are involved with the child.
· Following outside agency involvement, parents are invited to meetings with   professional specialists in school. The school works with a variety of external agencies to ensure pupils and families receive the support they need.
· Parents can find information about how the local authority seek to support families by following the link for Wigan’s Local Offer.

SEND Local Offer
The local offer sets out provision which is available for pupils and young people with SEND and disabilities, aged 0 to 25, including education, health and social care.
· Pupils with SEND are enabled to access internal and national assessments wherever possible through being given readers, scribes, additional time and a separate testing environment.
· At points of transition (i.e. between classes or primary school to secondary school, or between primary schools), the school offers additional support to pupils with SEND.
Pupils are offered additional visits to their new setting accompanied by a teaching assistant and information on the visit is fed back to parents. 
· The Family support worker works with parents to help with issues around their pupils’ wellbeing in school. This is achieved through listening and giving support and guidance, providing information about other relevant services and attending multi agency meetings. 
· The school nurse, Family Support Worker and SENDCO work collaboratively with parents to support pupils with medical needs through Individual Health Care Plans.
· Parents may also wish to read the school’s SEND Information Report which is published annually and is available on the school’s website, along with the school’s SEND Offer and also as part of the LA Local offer. This document will inform parents about the implementation of our Special Educational Needs and Disability Policy.
The school recommends and introduces parents to the service of Wigan’s service provider Embrace;
https://www.wigan.gov.uk/LINC2/Survival-Guide/Local-services/Embrace-Wigan-and-Leigh.aspx
Supporting pupils with medical problems or a disability
See the schools website for full details of how we manage the needs of pupils in our Policy for Supporting Pupils with Medical Conditions. St Michael’s Primary recognises that pupils with medical conditions should be properly supported so they have full access to education, including school trips and physical education. Some pupils with medical conditions may be disabled and where this is the case we will comply with our duties under the Equality Act 2010. Some pupils may also have SEND and may have an Education Health Care Plan which brings together health and social care needs, as well as their special education needs provision. We follow the 2014 SEND Code of Practice for these pupils.
The SENDCO is responsible for managing the schools responsibility for meeting the
medical needs of pupils.
Preventing and supporting SEND pupils with incidences of bullying
At St Michael's we strongly believe that all bullying is not acceptable at our school. We recognise that pupils with SEND maybe vulnerable to bullying. Therefore, all staff are especially alert to ensuring that your child is supported when communicating potential incidents of bullying. The way we approach such incidents are based on the individual needs of pupils. If there is an incident of bullying where a child with SEND has been impacted then we provide additional individualised support for them to deal with the impact of bullying. This support could include counselling, referral to outside agencies, one to one coaching, an early help, nurture group, support at playtimes and lunchtimes. At all stages of this process, we would work yourselves and your child to gain all views at all times during a sensitive period.
Monitoring and evaluation of SEND
There are a number of processes in place to regularly and carefully monitor and evaluate the quality of provision we offer all our pupils.
· Pupils’ progress is monitored using a range of assessment methods.
· Quality of teaching and pupils’ learning is monitored through lesson observations and learning walks
· Book scrutiny by subject leaders
· Learning conversations with pupils
· Interventions are evaluated for their effectiveness and value for money.
· Progress of pupils with SEND is monitored via the Birmingham SEND toolkit and evidenced on Sonar. This data is then compared with Non-SEND pupils.
· Analysis of termly progress is made during meetings between the Maths and English Lead and class teachers and barriers to learning are discussed and what further support can be given.
· Reviewing of learning plans, at least termly
· Annual reviews of those pupils with EHCPs.
· Parent and pupil surveys, feedback on reports and at parent’s evenings, and SEND
  Reviews
· The Governing Body will monitor, evaluate and review the provision for pupils with special educational needs.

A report on the progress of pupils with SEND is given to Governors as part of the annual report on outcomes.

The Headteacher, in collaboration with the SENDCO, keeps the Governing Body informed about all SEND matters – such as the number of pupils on the SEND Register, the number of EHC plans and pupils in the Statutory Assessment process, provision in place across the school, resources, funding, employment and use of Teaching Assistants, progress made by pupils with SEND, parts of the SDP related to SEND.
SEND appears as an item on the agenda at Governing Body meetings of the School Improvement Committee each term. 

There is a named Governor responsible for SEND. She is Mrs Nicola Westmoreland.

Training and resources
Funding
The Governing Body oversees the budget and all expenditure and therefore ensures resources are directed to support appropriate SEND provision as outlined in this policy.
Funding for SEND is received from the following sources:
· The notional SEND budget is for school leaders to use in ways considered most appropriate in improving outcomes for pupils. It can for example be aligned with      other funding (e.g. pupil premium) to optimise impact.
· Governors will allocate funds to meet the needs of pupils with special educational needs to the sum of £6000 per child. Funding is used to provide SEND teachers, teaching assistants who support SEND pupils in class and in small groups and sometimes support for pupils at lunchtimes. All SEND resources are allocated from the main budget and based upon current needs and priorities. Appropriate books, computer programmes, apps and equipment are purchased for all SEND pupils across the school.
· When a child requires a sum greater than £6000 per year to meet their needs, the
      SENDCO will request assessment by the local authority for an EHCP. For pupils 
      with an EHCP, decisions about levels of funding are made by the LA. The
LA provides additional top up funding to meet the cost of the special educational provision required.
· Additional provision is bought in from the Educational Psychology Service and Outreach Support Services as required and by Speech and Language Therapy Service on a weekly basis.

In-house training for SEND
Training needs for the staff for SEND are identified via progress meetings, performance management reviews and the School Development Plan. In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs of all pupils, all staff are encouraged to undertake training and development. All teachers and support staff undertake induction on taking up a post and this includes a meeting with the SENDCO to explain the systems and structures in place around the school’s SEND provision and practice; and to discuss the needs of individual pupils. The SENDCO attends SEND network meetings on a termly basis to keep up to date with local and national updates in SEND.

Local Links
The school works closely with a range of outside agencies:
· NHS Speech and Language Therapy
· Educational Psychology Service
· School nursing service.
· Social services
· CAMHS link worker service
· NHS Occupational Health and Physiotherapy Services
· School Nurse

Roles and Responsibilities
1. The Governing Body is responsible for:
· Ensuring that the best possible provision is made for all pupils with SEND and liaising with the school SENDCo to keep informed.
· Keeping up to date with current and new legislation for SEND. 
· Ensuring information about the implementation of the policy for SEND is published on the school website and this is updated annually.
· Ensuring the integration of pupils with SEND in the school community
· Ensuring that the budget for SEND is allocated appropriately.
· Ensuring that the dedicated Governor responsible for SEND, Mrs. Westmoreland, triangulates information about the SEND provision, including how funding, equipment and personnel resources are deployed.
· Ensuring that SEND is an integral part of the school improvement plan. 
· Having regard to the SEND Code of Practice when carrying out duties towards all pupils with special educational needs.
2. The key responsibilities of the Headteacher (Mrs Sarah Dring) include: 
· The day to day management of all aspects of the school, this includes the support for pupils with SEND.
· Delegating responsibility to the SENDCO and class teachers but still responsible for ensuring that your child’s needs are met.
· Holding teachers accountable for quality first teaching of pupils with Special Educational Needs and/or Disabilities.
· Working closely with the SENDCO to coordinate provision.
· Keeping the Governing Body up to date about any issues in the school relating to SEND.
· Keeping the Governing Body up to date regarding the progress and attainment of all SEND pupils.

3. The key responsibilities of the SENDCO (Miss Ema McMillan) include:
· Overseeing the day- to- day operation of the school’s SEND policy.
· Co-ordinating provision for pupils with special educational needs
· Advising on the graduated approach to providing SEND support.
· Maintenance and analysis of whole-school SEND register. 
· Identifying through provision mapping those in receipt of additional SEND support from the schools notional budget, those in receipt of High Needs funding and those with Education Health Care Plans.
· Liaising with and advising teachers to identify pupil’s needs, arranging any in-school specific assessments or monitoring to help identify the barrier to learning.
· Supporting other classroom staff working with vulnerable learners
· Overseeing the records on all pupils with SEND
· Liaising with parents of pupils with SEND, in conjunction with class teachers, keeping them informed of progress and listening to their views of progress. Regularly monitor progress of pupils with SEND using tailored methods (e.g., small-step targets, individual progress trackers (Birmingham SEND Toolkit), observations, and work samples), ensuring that interventions are effective and adjusted as needed to meet the pupil’s evolving needs.
· Overseeing and supporting staff in identifying key needs and outcomes to be recorded on learning plans.
· Attending some termly reviews of progress against expected outcomes as identified on learning plans by the class teacher; ensuring learning objectives are revised and reviewed.
· Contributing to the in-service training of staff
· Implementing a programme of Annual Reviews for all pupils with an Education Health Care Plan
· Carrying out referral procedures to Wigan Local Authority to request High Needs funding Education Health and Care Plan when it is suspected, on strong evidence arising from previous intervention (additional SEND support from notional budget), that a pupil may have a special educational need which will require significant long term support.
· Overseeing the smooth running of transition arrangements and transfer of information for Year 6 pupils identified as SEND.
· Working with pupils and families to ensure successful transition to or from other settings for pupils with identified SEND or disability.
· Ensuring interventions for SEND pupils are effective and evidence based.
· Advising on the deployment of the school’s delegated budget and other resources to meet pupil’s needs effectively.
· Arranging specific SEND resources.
· Key point of contact with external agencies especially the LA.
· Liaising closely with a range of outside agencies to support pupils with SEND in
consultation with parents.
· Attending LA SENDCO network meetings and training as appropriate.
· Liaising with the school’s SEND Governor.
· Reviewing the SEND policy annually and ensuring up to date information is on the website.
· Being actively involved with the analysis and interpretation of data for the whole school and in the planning and intervention of those pupils not making expected progress and planning appropriate interventions
· Working with the head teacher and governors to ensure that the school meets its responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access arrangements.
· Providing support for teachers and support staff in the school – so they can help pupils with SEND in school achieve the best progress possible.

4. The key responsibilities of the class teacher include:
· Delivering quality first teaching and monitoring of all their pupils with SEND.
· Identifying and reporting any concerns about SEND to the SENDCO.
· Planning and delivering differentiated interventions for all pupils with identified SEND. These should be additional to or different from those provided as part of the school’s differentiated curriculum.
· Writing pupils One Page Profiles.
· Reviewing the effectiveness of the intervention in securing progress to inform the next steps in a graduated approach for support.
· Reading all reports and relevant information provided by outside support and agencies: Targeted Education Support Service (TESS), Educational Psychologist (EP), Speech and Language Therapist (SALT); planning for and implementing the recommendations made.
· Informing parents of concerns and the interventions that are proposed and involving them in any reviews of their child’s progress.
· Termly monitoring of progress and target setting to track progress towards planned outcomes through the use of formative and summative assessment.
· Completing SEND documentation in accordance with the  SEND Code Of Practice  and liaising with the SENDCO, parents and pupils
· Collaborating with the SENDCO to match classroom provision to the specific needs of the pupil
· Contributing to all EHC annual reviews.
· As part of the graduated approach to collaborate with outside specialists and work with the advice of the specialists to plan outcomes and provision.
· Planning with teaching assistants to ensure quality provision for pupils with SEND focussed on outcomes.
· Regularly reviewing the support provided by staff and the impact on the progress of
            SEND pupils.
· Ensuring that the school’s SEND policy is followed in their classroom and for all the pupils they teach.
· Assessing and monitoring the progress of pupils with SEND using appropriate tools and assessments, including the Birmingham SEND Toolkit (BST) where suitable. Outcomes should inform planning, support strategies, and interventions in collaboration with the SENDCo and relevant staff.

5. The key responsibilities of the teaching assistants include:
· Collecting evidence of progress through observations both formal and informal.
· Alerting the class teacher to concerns which have been observed through close working with the pupils.
· Tracking progress towards outcomes set by a class teacher for specific SEND pupils.
· Providing effective feedback to the teacher on interventions.
· Collaborating with the class teacher and SENDCO to match classroom provision to the specific needs of the pupil.
· Contributing to progress reviews or annual reviews

Storing and managing Information
The SENDCO holds central records relating to pupils with SEND. This includes copies of all learning plans, EHCPs and advice from external agencies. Where appropriate school-based assessments will also be kept. These files are locked in the SENDCO’s office whilst electronic information and files are stored with the SENDCO on a restricted access encrypted computer file.

The class teacher has an Assessment file with copies of learning plans and recent advice from external agencies. These records are kept in a file that is locked away securely in the classroom. Records are also kept on CPOMS.

All staff are aware of sharing information on a ‘need to know’ basis. All SEND documents are stored safely in line with General Data Protection.

Medical care plans are available for relevant pupils in the Pupil Care class file and a copy is in the school office.
Accessibility
St Michael’s CE Primary School is a three-storey building which has disabled access on the lower floor. External doors/internal doors are suitable for disabled access.  Reasonable adjustments can be made e.g. classrooms being moved to ground floor if deemed suitable by the Headteacher. 
Special adaptations have been made to provide a toilet facility for persons with physical and/or medical disabilities. There is a disabled parking bay situated near to the Main Entrance of the school building. 
There is a room which can be used for private therapy. 

The school has a facility for the safe storage of medicines which qualified staff may need to administer. All efforts are made to overcome individual pupils’ barriers to learning:

· All classrooms have well planned activities with clear learning intentions,  differentiated to enable all pupils to make progress
· Classroom resources are organised in such a way as to enable pupils to develop  independence in selecting appropriate materials for a task
· A range of teaching styles are used including auditory, visual and kinaesthetic
· The successes and achievements of all pupils are celebrated through the school’s reward system
· All pupils are encouraged and enabled to have full participation in the life of the school and to know their contributions are valued
· A range of different organisational settings are planned to provide class, group, paired and individual work
· When pupils are withdrawn to work in small groups or individually, every effort is made to ensure that they do not miss out on the broad and balanced curriculum to which they are entitled.
· Adaptations may be made which include the use of specialised equipment when it has been recommended by outside agencies.
· Pupils with Hearing/Visual impairment are visited regularly by the Sensory Service to ensure the acoustics and environment are adequate for the child’s needs. Hearing aids are regularly checked.
· Playground audits are carried out for pupils with visual/physical impairment to comply with Health and Safety regulations.
· Risk assessments are carried out for pupils with disabilities and injuries.
· Adjustments are made for individuals in movements around school so that such pupils can access the environment safely.
· Information is provided in preferred formats using a total communication approach and where needed signers are provided.

Admissions
The Governing Body uses the Wigan LA admissions criteria for community schools. Pupils identified with low level SEND have the same rights of admission as all other prospective pupils.

Pupils with Education Health Care Plans are admitted following LA policy and ensuring that the school can meet their needs under the new Code of Practice.

Resource Allocation
The delegated SEN budget that St Michael’s CE Primary School receives each year is carefully managed to ensure funding is specific and effective in meeting the need, provision, progress, and achievement of all pupils with SEND needs. Provision is reviewed termly by the SENDCO with Senior Leaders. Classroom support in the form of Learning Support Assistants may also be available.
Complaints
In the case of complaint regarding special needs provision, then procedure outlined in the school complaints policy will be followed. Comments from parents are encouraged throughout the school and concerns and/or complaints are dealt with immediately. If a parent has any complaints regarding the SEND provision for their pupil, they should first arrange to see the class teacher to discuss their concerns. If the issue is not resolved and the complainant is not satisfied with the result, the SENDCO and Headteacher will become involved. If there is still cause for concern, the SEND governor of the school will be contacted.
Reviewing the policy
This policy will be reviewed annually in line with the Code of Practice and shared with all stakeholders and placed on the school website.

Reviewed by Miss Ema McMillan SENDCO September 2025.
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