Subject Leadership


EYFS Overview

Resources and where to find them.
Ask subject lead to order library loans (with notice)
Each teacher should have a ‘are you really reading?’ manual. 
Portal | Sounds-Write
Assessment.
In phonics all children in EYFS and KS1 are screened every term using the Sounds Write Assessment.
Year 1 children and children who did not pass phonics screening check are given a ‘phonics screening check’ paper each term.
Year 2 – 6 will sit a Salford reading test each term. This is recorded on the reading spreadsheet.
Each term children will sit reading tests (Yr 1 use rising stars, Yr 2 – 6 use Testbase)
Teachers will also assess children every time they hear children read. EYFS and KS1 children will be heard read at least once a week. KS2 children will be heard read at least once a half term.
Recapping and reviewing learning.
All lessons should start with a recap and review of prior learning including learning from previous year groups. All phonics lessons start with key word recap.


Working Walls.
· Prior knowledge from the previous year group/ relevant previous learning
· Key vocabulary and definitions
· Models, examples and prompts.
· A help station below with resources to support learning and foster independence.
Phonics displays – prior learning and current learning.
Celebration displays.
There is a reading interactive display outside Year 1 and in the library. Teachers to support the changing of these displays each term.
Curriculum.
How is the curriculum sequenced? 
In reading the curriculum is sequenced to first teach the phonetical knowledge children need in sequence. Teachers to follow the plan outlined in the English policy. 

The whole class reading structure is designed to enhance children’s comprehension knowledge and skills.

Texts that have been chosen to be studied have been carefully chosen to enhance children’s knowledge and understanding of the wider world.

Curriculum enrichment activities to include.

Library visits
Use of library loans particular to enhance the wider curriculum.
Health and safety.
Risk assessments should be completed for any visitors into school/trips to libraries. 
Teaching sequence:
The whole class reading structure is designed to enhance children’s comprehension knowledge and skills.

The phonics lesson structure needs to be followed (see English policy)

Teaching strategies:
· Inquiry based learning
· Active learning
· Use of talk partners
· Use of groups
· Written comprehensions (once a week)
Expectations of recording learning and standards.
Written standards should be high. Written comprehensions should be completed once a week. Full written answers are expected using the question to support the answer.

Expectations of feedback.
Feedback, where appropriate, should deepen children’s thinking.
Children need time to respond in depth to feedback.
Reading briefing on a page
[bookmark: _Hlk101943334][image: Shape  Description automatically generated]



Adaptations to meet the needs of pupils.
Each unit has a suggested adaptions for children with SEND. 
Adaptations should include;
Pre-teaching key knowledge and vocabulary
Key word precision teaching
Use recording devices rather than relying on written methods of answering questions.
Use of an adult scribe where appropriate
Learning to be chunked with rest breaks
Reading
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