[image: ][image: ][image: A black and white shield with a letter m

AI-generated content may be incorrect.][image: A black and white shield with a letter m

AI-generated content may be incorrect.]


Climate & Sustainability Action Plan (2025-2026)
Vision & Commitment
At St Michael’s CE Primary School, we believe that caring for God’s creation is part of our Christian responsibility. As stewards of the Earth, we are called to protect and cherish the world God has given us — for the good of all people, now and in the future.
"The Earth is the Lord’s, and everything in it, the world, and all who live in it." — Psalm 24:1
Our approach to sustainability reflects the Church of England’s wider commitment to environmental responsibility and to living out our faith in action. We believe caring for creation is a vital expression of our Christian values — one that teaches our pupils compassion, justice, courage, and hope in the face of climate change.
Christian Foundations for Our Action Plan
· Stewardship: We are caretakers, not owners, of the world God has made
· Hope: We believe that change is possible and that our actions matter
· Justice: We act to protect those most vulnerable to climate impacts
· Wisdom: We make decisions that consider the long-term good of God’s creation
· Community: We work together in fellowship for the common good
Our Objectives (2025–2030)
·  Reduce our carbon footprint and energy costs through practical, phased improvements to our building and behaviours.
·  Protect and enhance biodiversity on our school site as an act of reverence for God’s creation and to support learning through nature.
· Equip our pupils with the knowledge, faith, and skills to empower them as sustainability champions and decision-makers by embedding environmental and theological understanding across the curriculum.
· Build resilience to climate-related risks such as overheating and flooding, ensuring our school remains a safe and flourishing place for all.

	Leadership & Governance


	Action (highlighted = completed)
	Link to Improvement Plan / School Policies
	Responsibility and Key Stakeholders
	Timescale
	Information and/or resources required
	Cost
	Progress/ Update

	Appoint a Sustainability Lead & form committee. 
	SIP KP1: Leadership & Governance
	Representatives from SLT, site team, staff team, governors, pupils
	Autumn
	Monitoring & Reviewing CAP termly; annual update to governors.

Staff time
	£0

	






	Re-launch pupil Eco Council and school-wide awareness campaign e.g. classroom energy champions. 
	SIP KP5: Pupil leadership, resilience
	DHT / Eco Lead
	Autumn 1
	Staff time
Posters
	£50
	

	Establish pupil Eco Council to drive pupil voice and leadership to raise awareness in school. 
	SIP KP5: Pupil leadership, resilience
	Eco Lead & pupils
	Ongoing
	
	
	

	School Eco Council produce half termly Newsletter to highlight progress. (Digital to reduce paper)
	SIP KP5, PD
	
	Ongoing
	School website / newsletter
	£0
	

	Share CAP with staff, governors, parents, and pupils. 
	SIP KP1: Governance & communication
	HT/Govs
	Autumn 1
	Staff meeting / website
	£0
	






		The Four Pillars of Action – Decarbonisation (Energy & Emissions)
TARGET: Reduce energy consumption by 5% (2025-2026) (30% by 2030)




	Action (highlighted = completed)
	Link to Improvement Plan / School Policies
	Responsibility and Key Stakeholders
	Timescale
	Information an-d/or resources required
	Cost
	Progress/ Update

	Complete energy audit and baseline measures – gas, electricity, water use
	Leadership / Governance
	SBM & Site Manager
	Autumn
	LA support/consultant
	£1000 (funded by LA grant if available)
	




	Annual sustainability impact report to governors
	Governance, Accountability
	Eco Lead / SBM
	Summer 2
	Energy data
	£0


	




	Explore funding bids (Salix, Public Sector Decarbonisation Scheme)
	Leadership
	SBM / Govs
	Ongoing
	LA advice, DfE scemes
	£0
	





	Replace traditional bulbs with LED lighting across site (gradual rollout)
	Finance, H&S
	Site Manager / SBM
	2 year roll out
	LED bulbs
	£500 (phased, possible grant)
	





	Long -term: plan for low carbon heating system when boiler replacement is funded. 
	Premises 
	Governors
	2026+
	Consultant/LA
	£15k feasibility (funded externally)
	





	The Four Pillars of Action – Adaptation & Resilience (Climate Risks)
TARGET: Ensure resilience measures are integrated into school’s risk register and emergency plans.

	Action (highlighted = completed)
	Link to Improvement Plan / School Policies
	Responsibility and Key Stakeholders
	Timescale
	Information an-d/or resources required
	Cost
	Progress/ Update

	Climate risk site assessment: flooding, overheating, water shortages
	Health & Safety
	Site Manager / Govs
	Spring
	LA templates
	£0
	






	Update emergency plan to include extreme weather scenarios.
	Leadership & Safeguarding
	HT / SLT
	Spring
	Govs, LA model plan
	£0
	






	Training for staff and governors in climate risk awareness. 
	PD / Safeguarding
	SLT / Govs 
	Summer 
	Online / LA training
	£200
	







	Install shading/planting to reduce summer heat in playgrounds/classrooms
	PD / Wellbeing
	Eco Council & Site Manager
	Summer
	Tree saplings, planters
	£500 (trees via LA free schemes)
	





	The Four Pillars of Action – Environment & Biodiversity
TARGET: Engage 100% of pupils in at least one hands on environmental project.

	Action (highlighted = completed)
	Link to Improvement Plan / School Policies
	Responsibility and Key Stakeholders
	Timescale
	Information an-d/or resources required
	Cost
	Progress/ Update

	Develop school grounds as part of National Education Nature Park. 
	Curriculum / PD
	Science Lead / Eco Lead
	Autumn
	Online registration
	£0
	

	Create a wildflower garden and install bug hotels, bird boxes (small pond?) to promote biodiversity. 
	PD / Science
	Eco Council & Site Manager
	Spring
	Seeds, materials
	£200 (donations/parents)
	

	Composting – look into the possibility of waste composting for fruit & veg waste. 
	Science / PD
	Site team & pupils
	Summer
	Compost bins
	£150
	

	Install a Rainwater Butt: Collect rainwater for garden use.
	Science / Eco
	Site Manager
	Spring
	Rainwater butt
	£80
	



	Expand walking/cycling initiatives (e.g. walk to school week)
	PD / Health
	PE lead / Eco Lead
	Ongoing
	Badges, posters
	£100 WOW scheme
	

	Set up recycling bins in all classrooms with clear signage. 
	PD / Inclusion
	Site & pupils
	Autumn 
	Bins, signage
	£300


	


	Continue to promote meat-free day for school meals.
	
	Dolci / Lunchtime staff
	Ongoing
	
	£0

	



	Work in partnership with LA for new trees, flower displays
	
	SLT / SBM
	Ongoing
	
	
	


	The Four Pillars of Action – Climate Education & Green Careers
TARGET: Ensure every year group participates in a sustainability linked curriculum unit

	Action (highlighted = completed)
	Link to Improvement Plan / School Policies
	Responsibility and Key Stakeholders
	Timescale
	Information an-d/or resources required
	Cost
	Progress/ Update

	Embed sustainability into curriculum maps (science, geography, DT, PSHE, RE)
	SIP KP2, KP4
	Subject Leads
	Spring
	Curriculum docs
Staff meeting time
	£0
	

	Organise Eco Week with cross curricular projects
	SIP KP5 PD, Curriculum
	SLT / Staff
	Summer
	Resources, visitors
	£500
	

	Link with local employers in green industries for career talks. 
	SIP PD / Careers
	HT / Govs
	Summer
	LA / Chamber of commerce £0
	
	

	Use school grounds for outdoor learning
	SIP KP5 (Resilience, PD)
	Forest School Lead
	Ongoing
	Forest School resources
	£300
	



This plan supports:
· Theological Understanding: Grounding our sustainability work in Biblical teaching
· Vision and Leadership: School leaders modelling courageous advocacy for God’s world
· Curriculum Impact: Embedding care for creation in cross-curricular learning
· Dignity and Respect: Valuing all life and promoting environmental justice
· Living Well Together: Uniting our school community through shared purpose and action
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